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Canberra Grammar School is an independent primary and secondary 
school that enrols both boys and girls up until year three, and then only 
boys throughout later primary and secondary school years, offering an 
education informed by the Anglican faith and Christian teachings. As part 
of their endeavour to be the best school in their region and beyond, they 
focus on the holistic development of their students, looking to mould 
future leaders who are intelligent, international and innovative, as well as 
compassionate, confident and creative. 

To fulfil this mission, Canberra Grammar School is focused on attracting 
the best employees. Due to the generational change among teachers, 
50% of the school’s staff has been hired in the last few years. With this 
high volume change, Canberra Grammar School is focused on improving 
their recruitment processes, but they face challenges in recruiting in 
particular subjects.

In terms of workplace gender equality, Canberra Grammar School is 
focused on preventing discrimination and promoting a healthy culture 
through pro-active training. Over the past twenty years, the gender 
composition of teachers in the school has changed from being male-
dominated to achieving greater balance, particularly in increasing the 
number of female leaders, with the school having female heads of 
department and senior leadership team representatives. In the school 
overall, there are more female teachers, who are concentrated in the 
primary school, with more male teachers in the senior school. The school 
is undergoing a period of cultural change and there has been a focus on 
developing a more inclusive culture, including training on harassment, 
bullying and any other inappropriate behaviour to educate the school staff. 

The current challenge
In developing their students as future leaders, the Canberra Grammar 
School aims to expose their students to international and future-focused 
ideas. In Australia and internationally, there are increasing numbers of 
women in leadership and the workplace, making it more important for 
students to have strong female leaders and teachers as role models 
to reflect the community and prepare them for the workplace. A tailored 
strategy for workplace gender equality could also help the school 
capitalise on the benefits of gender equality, particularly in terms of 
attracting and retaining talented staff in an increasingly competitive 
labour market.

Moving forward
As part of their cultural change process and changing demographics of 
their staff, Canberra Grammar School can review their current practices 
and develop a more strategic approach to promoting workplace gender 
equality.  It is important for the school’s leadership to have a conversation 
about what gender equality and diversity mean to the school.  
The broader school community, including parents and alumni, should 
also be engaged in this conversation about gender equality.

Canberra Grammar School has the opportunity to be an industry 
leader in workplace gender equality. The senior leadership team can 
champion progress in this area by encouraging focus and investment 
to develop a gender equality strategy that identifies particular 
objectives and action plans for achieving them. In the strategy, the 
school should focus on continuing to provide and expand on its flexible 
working arrangements, and continue to develop its manager and leader 
capabilities and gender-inclusive culture, with specific initiatives and 
resources for each area of focus.
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Future action
In addressing areas of focus for future action on a gender equality 
strategy, it is useful to identify:

 › specific actions to be taken;
 › existing factors in the organisation that will help achieve success;
 › risks and barriers that might impede the chances of success;
 › the desired outcomes and benefits arising from those actions; and
 › how to measure the actions.

In the case of creating a school environment which embeds the 
principles of gender equality, the senior leadership team of Canberra 
Grammar School could apply these tools in the following way:

Actions
 › Run focus groups with leaders and staff as to why gender equality 

is important to this school, what it would look like and how it could 
support the school’s overarching strategic objectives; 

 › Engage the broader school community in a conversation about 
diversity and how the school could act; and

 › Use data to substantiate the business case and target specific 
areas, for example collecting data on workforce composition and 
running an engagement survey to identify issues in particular 
areas and across groups.

Success factors
 › Focus on educational mission, role modelling gender diversity in 

leaders for students to build them as future leaders;
 › Attracting and retaining the best staff from all backgrounds;
 › Leveraging the different perspectives of people from a range of 

different backgrounds; 
 › Integration with the broader community to reflect the diversity of 

the community.

Risks/barriers
 › Leaders may not identify the need for a discrete strategy; and
 › Leaders may not feel the organisation has the time or resources to 

develop a strategy.

Outcomes/benefits
 › Improved connection between students’ learning environment and 

the broader community; and
 › An overarching strategy will ensure the school’s objectives 

are clear, specifying how gender equality supports business 
objectives and ensuring policies and initiatives are consistent.

Measurement
 › Stakeholder feedback on the strategy and its ability to deliver on 

its objectives.
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“THIS PARTNERSHIP HELPED US TO IDENTIFY 
OUR STRENGTHS, RECOGNISE SOME 

OPPORTUNITIES AND DEVELOP NEW GENDER 
SPECIFIC GOALS TO HELP US REACH OUR 

TARGET OF BEING AN EMPLOYER OF CHOICE.” 
– Michael Simon, Human Resource Manager, Canberra Grammar School




